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Outline
• The Impact Assessment Agency of Canada 

• Overview of the Impact Assessment Process 

• Public Participation Opportunities

• Integrated Review Panel Process

• Pre-Planning and Planning Phases

• Next Steps
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OVERVIEW

The Impact Assessment 
Agency of Canada

Presenter Notes
Presentation Notes
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The Impact Assessment 
Agency of Canada

The Impact Assessment Agency of Canada (the Agency):
• a federal government body; 
• accountable to the Minister of Environment and Climate Change.

The Agency leads federal impact assessments that: 
• contribute to informed decision-making in support of sustainable 

development; and 
• help to eliminate or reduce a project's potential adverse effects.
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The Impact Assessment Act

The Impact Assessment Act (IAA) outlines a process for assessing 
the impacts of major projects, including the assessment of:

• positive and negative environmental, economic, health and social 
effects; and

• potential impacts of projects on Indigenous Peoples and their 
rights as recognized and affirmed in section 35 of the Constitution 
Act, 1982.
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Presenter Notes
Presentation Notes
https://youtu.be/W9lCnntDa-A
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The Impact Assessment Process
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Site Selection and Impact 
Assessment Process

For the Adaptive Phased 
Management Project, the impact 
assessment process will begin 
after site selection has been 
completed.
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Public Participation in 
Impact Assessments
Public participation is an essential part of 
an open, informed and meaningful impact 
assessment process.

Members of the public may: 
• Identify benefits of a project
• Raise areas of concern related to a 

project
• Provide knowledge specific to their 

community
• Help inform mitigation measures that 

could lead to better outcomes
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Public Participation in 
Impact Assessments
When a project assessment begins, a project 
page will be made publicly available on the 
Canadian Impact Assessment Registry

The public may sign up to receive updates on 
the assessment from the Agency. 

There will be various opportunities where 
participants can share their views on the project: 
• Public comment periods
• Information sessions or open houses
• Public hearing
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Consultation with 
Indigenous Peoples
• The Agency seeks to work with Indigenous Peoples to advance 

reconciliation
• The process provides opportunities to Indigenous Peoples to 

identify issues of importance, and shares these with the proponent
• Comments sought on key documents throughout the impact 

assessment process 
• Collaboration in the development of the Indigenous Engagement 

and Partnership Plan and the Tailored Impact Statement Guidelines
• Weaving in of Indigenous Knowledge



12IMPACT ASSESSMENT AGENCY OF CANADA

Participant Funding Program
The Participant Funding Program: 
• helps the public and Indigenous Peoples 

participate and share valuable insight, 
perspectives and knowledge 

Funding is available during public 
participation opportunities at key stages of 
the assessment process.
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OVERVIEW

Integrated Assessments under 
the Impact Assessment Act 
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Integrated Assessments
When a project includes activities regulated under the 
Nuclear Safety and Control Act, the Minister must refer 
the impact assessment to an independent review panel. 

The Agency and the Canadian Nuclear Safety 
Commission (CNSC) will cooperate, to the extent 
possible, with the common objective that all their 
requirements are achieved as “one project, one 
assessment”.

The Agency and the CNSC have developed an 
agreement that outlines how integrated assessments will 
be carried out.

Presenter Notes
Presentation Notes
Under the IAA, projects that are designated and include activities that are regulated under the Nuclear Safety and Control Act must be referred to an integrated impact assessment, to be carried out by an integrated review panel. The IAA requires that an independent review panel conduct the assessment of designated projects in the nuclear sector in recognition of the complexity of these projects, as well public interest in these types of projects.

This means that there is a single process for both the impact assessment and the initial licence decision, rather than an Agency process and a CNSC process. This ensures that the assessment benefits from both the Agency’s and the CNSC’s experience and expertise. In these situations, the requirements of the CNSC are integrated into the impact assessment process. This results in a more efficient process and reduces duplication, as key regulatory factors are considered in a single assessment, with the objective of “one project, one assessment”. 

The Agency and the CNSC have developed an agreement that outlines how we will work together in conducting integrated assessments. This agreement can be found on both of our websites.
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Integrated Review Panel
• A review panel is a group of independent experts appointed by the Agency 

to conduct an impact assessment. 
• Review panel members are:

• selected for their knowledge, experience and expertise relative to a project and 
its potential effects;

• selected for their knowledge of the interests and concerns of the Indigenous 
peoples that are relevant to the assessment; and

• must be free from bias or conflicts of interest related to the project.

• An integrated review panel with the CNSC conducts an integrated 
assessment that meets the requirements of both the Impact Assessment 
Act and the Nuclear Safety and Control Act.
• At least 1 member of the integrated review panel must be from the CNSC roster.

Presenter Notes
Presentation Notes
So let’s talk a bit more about what an integrated review panel is, how it is formed, and what it does.

As noted, the review panel is a group of independent experts. Members of the review panel are not public servants – they are often academics, consultants, or recognized experts in a specific field.  In addition, the Panel operates outside of government influence.  Following the appointment of the review panel, the Panel is in charge of its process, and the federal gov’t is essentially just another participant in the process.  All of the communication between the Panel and federal government is done on the record, in an open and transparent manner.  The federal gov’t will not have any insight into the final conclusions or recommendations of the Panel under the IAA until the Panel publically releases its report.

So how are the members of the integrated review panel selected? The IAA outlines the criteria that must be met for anyone to be a member of a review panel:
The individual must have knowledge or experience relative to the potential effects of the project OR
Knowledge of the interests and concerns of Indigenous peoples that are relevant to the assessment; and
The individual must be unbiased AND free of any conflict of interest related to the project

For integrated assessments with the CNSC, at least one member of the review panel is put forward by the CNSC, but the CNSC members cannot form the majority.

Once the Review Panel members have been selected and appointed, the Review Panel is responsible for conducting the impact assessment, which includes collecting information, holding a public hearing, preparing the Impact Assessment Report and developing the conditions that include any proposed measures to eliminate, reduce, control or offset a project's adverse effects. 

The public hearing is key component of the integrated review panel process.  The hearing provides an opportunity for participants to share their views directly with the integrated review panel and to ask question of other participants. Public hearings are often held in the communities most likely to be impacted in order to facilitate participation by local community members.

Following the public hearing, the Integrated Review Panel will prepare a report outlining its conclusions / recommendations under the IAA as well as making the initial licensing decisions under the NSCA.  This helps us achieve our goal of “one project, one assessment”.
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OBJECTIVES, TIMELINES AND KEY DOCUMENTS IN PRE-PLANNING AND PLANNING PHASES

Overview of Pre-Planning Phase and 
Planning Phase 

Presenter Notes
Presentation Notes
Once the impact assessment is underway, there will be additional opportunities to learn more about the integrated review panel process. The rest of the presentation will focus on how you can participate in the planning phase of the impact assessment, once the IA process is officially underway.
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10–20 DAYS

Prepare Summary 
of Issues

Proponent may request a time limit suspension
(After receiving Summary of Issues and before submitting

Detailed Project Description, for example)

INITIAL PROJECT
DESCRIPTION

DAY 80

Determination
if an impact assessment 
is required & Referral of 
IA to Integrated Review 

Panel

Initial Project Description 
posted on Registry; 
20–30 day comment period 

DAY 1

20–30 DAYS (service standard) 10 DAYS 30 DAYS

SUMMARY OF
ISSUES

DETAILED PROJECT 
DESCRIPTION AND 
RESPONSE TO SUMMARY OF 
ISSUES

Key documents

Planning Phase
Key Steps and Timelines

Detailed Project Description 
including response to  

Summary of Issues

Ongoing consultation and engagement

Planning Phase – First 80 days

$ Grant Funding released

!

PUBLIC

NOTIFICATION 
Only

Presenter Notes
Presentation Notes
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30 DAYS (service standard)
30 DAYS 40 DAYS

DAY 180DAY 80

TAILORED IMPACT
STATEMENT GUIDELINES

Draft Tailored Impact 
Statement Guidelines 
(TISG) and Plans Finalize

TISG and Plans
Engage on draft 
TISG and Plans

Issue Notice of Commencement 
and posts final TISG, Plans, and 
Notice of the Establishment of 
Time Limits for the IA Phase

COOPERATION PLAN

PERMITTING PLAN PUBLIC PARTICIPATION PLAN

Consultations and engagement continue

Key documents

Planning Phase – Next 100 days

$ Grant Funding released

INDIGENOUS ENGAGEMENT 
AND PARTNERSHIP PLAN

Planning Phase
Key Steps and Timelines

PUBLIC

NOTIFICATION 
Only

Presenter Notes
Presentation Notes
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Initial Project Description
• Prepared by the Proponent
• Includes a description of: 

◦ the Project and its location;

◦ existing conditions (environmental, health, 
social and economic);

◦ potential effects (environmental, health, 
social and economic); and

◦ any Indigenous, federal, provincial or 
municipal involvement.

• A plain-language summary of information in 
the Initial Project Description will also be 
provided
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Comments on Initial Project Description
Consider providing comments, including:

• Potential environmental effects of the 
project that are of concern to you



21IMPACT ASSESSMENT AGENCY OF CANADA

Comments on Initial Project Description
Consider providing comments, including:

• Potential positive and adverse effects 
to health, social and economic 
conditions

Presenter Notes
Presentation Notes
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Comments on Initial Project Description
Consider providing comments:

• Identifying potential effects 
that are of concern to you.

• Identifying places, wildlife, 
things, or conditions that 
are important to you.

• Suggesting how the 
Agency and how the 
Proponent should engage 
with you during the 
assessment process.
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NEXT STEPS AND TAKE-HOME MESSAGING 

Next Steps
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Next Steps
• The Agency and CNSC will continue to 

participate in pre-assessment engagement 
and capacity-building activities

• Once a final site is selected, the NWMO will 
be required to submit an Initial Project 
Description (IPD), to begin the impact 
assessment process

• Once the IPD is accepted, the Agency and 
CNSC will notify the public and Indigenous 
communities and commence a public 
comment period on the IPD

Presenter Notes
Presentation Notes
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Take-Home Messages
• The impact assessment process will begin 

after site selection has been completed
• The Agency and CNSC will notify 

communities of any next steps in the pre-
planning phase of the impact assessment 
process

Contact Information:

NuclearWaste-DechetsNucleaires@iaac-aeic.gc.ca

mailto:NuclearWaste-DechetsNucleaires@iaac-aeic.gc.ca
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